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FAQ’s,  BOARD OVERVIEW  

 AND

BOARD MEMBER RESPONSIBILITIES
FAQs

Who can be a candidate? 
The Parents of the school; provided they are a member in good standing and any person outside of the school, except family members of the Administration of the school, or any ex-employees of the school are eligible for election to the Paul Penna DJDS Board of Directors.  A minimum of one third of the elected Board must be from the Parent body. 

What are the main responsibilities as a Member of the Board? 
Board Members are actively involved in the strategic decision-making processes and the development of the Paul Penna DJDS policies.  They are expected to attend 11 Board Meetings per year and Chair a Board Committee or sit on at least one Board Committee. The Term of Office is two years.

Is there a job description for Board Directors? I’d like to know the requirements. 
Yes, the responsibilities and expectations are outlined in the job responsibilities section below.

Will expenses be covered while I serve as a Member of the Board? 
Board members pay for their own transportation for Board meetings. There are typically no other expenses that Board members incur in doing their duties. In the rare situations where expenses are incurred, Board members can obtain reimbursement if pre-authorized. Usually members pay for such small expenses themselves. 

What does it mean when a candidate is acclaimed? 
When the number of nominated candidates is the same as the number of eligible positions for election, the candidates are “elected by acclamation”. However, if there are more nominations received than the number of positions available, then an election will be held. 

Are there any financial expectations of a Board member?

Yes, a Board member is required to make a ‘give or get’ donation of $1,000.00 to the school and a minimum $18.00 donation to UJA.  Additionally, each Board member contributes to the costs of dinner, which is served at each Board Meeting throughout the year. 

	Paul Penna Downtown Jewish Day School is affiliated with the UJA Centre for Jewish Education
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Who can I contact if I have further questions? 
You may contact any members of the Board Development Committee, or the President of the Board; they are:

Gillian Lansdowne / Elie Newman / Joey Steiner / David Arnold / Mike Harris

Board Overview

The Paul Penna DJDS Board of Directors are volunteers who participate in eleven Board Meetings each year and usually attend a leadership conference. The essence of all board responsibilities is to set direction, monitor performance, audit results, keep an eye out for gathering storms and make sure the organization navigates safely through them. These key responsibilities constitute ‘the what of governance’ and fall under the following headings:

•
Establishing a clear vision and safeguarding the mission and plan for the future.

•
Financial stewardship.

•
Human resource stewardship.

•
Monitoring performance of the school, with accountability to key stakeholders.

•
Community representation, education and advocacy.

•
Risk management stewardship.

•
Ensuring proper management of, ‘critical events’ and ‘transitional phases’.

•
Hiring of the Principal, and monitoring the on-going performance of the Principal.

The Board is made up of 19 Directors, with a minimum of one third from the parent membership.  The President of the Parent Association has an automatic seat on the Board, and they are involved in the annual Director recruitment process working with the Board Development Committee.  

There are 8 Standing Board Committees, and one Interim Board Committee.  Each committee derives its authority from the Board and each has a clear mandate.  These committees recommend policy to the board for its approval. Both the Principal and the Executive Director attend Board and Executive meetings, but they are not voting members.
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The Board is structured as follows:


President ( Executive)


Vice President ( Executive)


Secretary ( Executive)


Treasurer ( Executive)  (Chair, Finance Committee)



Chair, Board Development and Governance Committee


Chair, Fundraising Committee


Chair, Human Resources Committee


Chair, Marketing and Recruitment Committee


Chair, Health and Safety Committee



Chair, Middle School Committee (interim)


Chair, Space Committee


Chair, Subsidy Committee (this Chair is not a current Board member)


President Parent Association


Seven Members at Large 
Individual Board of Directors Responsibilities 

Accountable To:
President of the Board

Term:
Each Term is Two years

Individual board members have no authority to act independently of the board except insofar as the bylaw or the board, by resolution, specifically mandates them to.  This means, among other things, that an individual board member cannot provide direction to the Principal or staff.  The only legal authority to provide direction or require information is vested in the full board.

Each Board Member is expected to:

•
Sign a confidentiality agreement.

•
Read and understand the bylaws.

•
Attend, at least 75% of Board meetings. Should a member miss three consecutive meetings, the member may be asked to leave the Board.

•
Participate in at least one Committee, or Chair a Standing Committee. Most committees meet or hold teleconference calls monthly and have considerable hands-on work associated with it. 

•
Participate in fundraising and other promotional activities.

•
Participate fully in meetings and prepare appropriately.


•
Work collaboratively with other board members and with senior staff.

•
The member will not be involved in operational work except when specifically requested by staff or the chairperson, and then only as a short-term consultant.

•
Support the mission and vision of the organization.

•
Abide by the code of conduct.

•
Make a ‘give or get’ donation of $1,000.00 to the school and an $18.00 donation to UJA. 

•
Assist in the fulfillment of the governance responsibilities.
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•
Become an active participant in a body that functions effectively as a whole. 

•
Exercise due diligence, loyalty and care in the performance of their duties.  Each board member is responsible to exercise these duties as follows:

Duty of Loyalty

•
Act with honesty and in good faith in what the director reasonably believes to be the best interests of the organization, and not as a parent.

•
Maintain solidarity with fellow directors in support of a decision that has been made in good faith, in a legally constituted meeting, by directors in reasonably full possession of the facts.

•
Exercise vigilance for and declare any apparent or real personal conflict of interest in accordance with the organization’s bylaws and policies and statutory requirements.

Duty of Care

•
Exercise the same degree of care, diligence and skill that a reasonably prudent person would show in comparable circumstances.  This may require a reasonable understanding of relevant legislation and jurisprudence.

•
Offer personal perspectives and opinions on issues that are the subject of board discussion and decision.

•
Voice, clearly and explicitly, at the time a decision is being taken, any opposition to a decision being considered by the board.

•
Ask for a review of a decision, if the director has reasonable grounds to believe that the board acted without full information or in a manner inconsistent with its fiduciary obligations; if still not satisfied after such review, ask that the matter be placed before the membership or appointing body.

•
Work cooperatively with the Principal and staff of the organization on committees or task forces of the board.

•
Know and respect the distinction in the roles of board and staff consistent with the principles underlying approved governance policies.

